Syllabus of Primavera

Introduction to PROJECT
Understanding Concepts of PROJECT
MANGEMENT

Introduction to Primavera

Creating Organizational Breakdown Structure
Creating Enterprise Project Structure
Creating Project

Defining Calendars

Adding Activities
Schedulinga Project
Activity Codes and Project Codes

Resource Codes and WBS
Resource Assigning and Cost Analysis

Roles and Resources

Resource Leveling
Earned Value Management
Groups and Filter

Generating Report
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